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Following the success of this year’s extended Light Rail Summit in 
Edinburgh, UKTram and the Light Rail Safety and Standards Board have 
announced plans for an even more ambitious event in 2022.

To be staged in Manchester on Thursday, September 15, the next summit 
will again include top-level debate featuring leading figures from across 
the sector, alongside a wealth of networking opportunities.

As it was this year, the event will also be preceded by a day of UKTram 
working group meetings, bringing together experts in light rail 
engineering, operations, and other disciplines at the same venue.

In Edinburgh, a bold vision to help drive the expansion of light rail in the UK 
was welcomed by sector leaders.

The unveiling of a new draft strategy document proved one of the 
highlights of the 2021 summit and is now subject to wider consultations 
ahead of its submission to Government Ministers and the Department  
for Transport.

James Hammett, UKTram Managing Director, explained: “The strategy 
builds a compelling case for future investment in light rail and looks at 
ways to remove barriers to the expansion of existing systems and the 
building of new networks.

“Crucially, it highlights the many economic, environmental and social 
benefits of putting tramways and similar transit systems at the heart of 
future integrated urban transport networks.”

Summit plans to build on the success of 2021 event

To support the launch of the far-reaching strategy, UKTram has also 
produced a new video which also received its premiere at the summit and 
can be viewed on the UKTram website. 

Jamie Swift, UKTram Marketing and Commercial Manager, added: “Since 
the summit in Edinburgh, we’ve had a lot of positive feedback from 
delegates which is now helping us to plan for what promises to be another 
‘not to be missed’ event and further details will be announced early in the 
New Year.”

Funding announcement welcomed
An additional £2.2million of emergency funding for light rail in Scotland 
will help operators plan ahead with renewed confidence.

Welcoming the recent announcement of further support from the 
Scottish Government, UKTram also says the latest tranche of funding 

will continue to protect essential services from the on-going financial 
impacts of the coronavirus pandemic.

George Lowder, Chair of UKTram and Chief Executive of Transport for 
Edinburgh, commented: “The pandemic has had an unprecedented 
impact on travel demand, and clearly it will be some time before we see 
customer numbers returning to pre-pandemic levels.”

The latest emergency funding, which follows ongoing discussions with 
Strathclyde Partnership for Transport (SPT) and Edinburgh Trams, 
brings the total light rail support available to over £36 million, and will 
now be in place until the end of March 2022.

“This gives us a degree of security through the uncertainty of continued 
Covid recovery this winter and added confidence to plan ahead into 
2022, ensuring Glasgow Subway and Edinburgh Trams continue to play 
their part in the wider economic recovery,” Mr Lowder added.

Signs of post-covid recovery
Patronage continues to grow across all networks since the lifting of 
coronavirus restrictions, recent meetings of UKTram working groups 
have reported.

In some cities, particularly Edinburgh and Blackpool, the popularity 
in ‘staycation’ holidays helped improve customer numbers over the 
summer months, with a marked increase in domestic tourists.

However, members of the UKTram Communications Group say that the 
number of commuters is still below pre-pandemic levels. In response, 
operators are looking at more flexible ticketing options for customers 
who are returning to their offices less frequently or on a   
part-time basis.

These patronage trends matched reports at an earlier meeting of the 

UKTram Operations Group, where members also raised the issue of 
recruitment and retention. Driver shortages due to illness continue to 
present difficulties for some.

Jamie Swift, UKTram Marketing and Commercial Manager, commented: 
“From the recent Working Group meetings, it is clear that customer 
numbers are heading in the right direction.

“However, there are a number of challenges that lie ahead as we 
emerge from the pandemic and, over the coming months, the working 
groups will continue to provide a platform for UKTram members to 
work together on finding effective solutions.

“As part of this, the Communications Group is looking at ways to attract 
more young people to the sector and will soon be announcing details 
of event to inspire the next generation of light rail professionals while 
celebrating the broad range of talent it already benefits from.”
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A new report highlighting how Britain’s light rail systems are 
instrumental in supporting economic growth, promoting social 
inclusion, and reducing carbon emissions has been welcomed by 
UKTram.

Produced by consultants Steer Group on behalf of the Urban Transport 
Group, it also argues that protecting light rail services and maintaining 
the urban connectivity they provide – with further Government support 
if necessary – is key to ensuring towns and cities can recover from the 
impacts of the COVID-19 pandemic.

It also calls for a stable policy and funding environment to boost the 
expansion of light rail into more towns and cities while encouraging the 
growth of existing networks.

James Hammett, Managing Director of UKTram, commented: “This 
powerful report adds further weight to arguments in favour of long-
term support and investment in tramways and other similar urban 
transit systems.”

Report welcomed

Careers in light rail highlighted on 
Engineering Day 

Opportunities for a rewarding career in engineering within the UK’s 
expanding light rail sector have been put under the spotlight by 
UKTram.

The organisation believes that young people in particular have the 
chance to play a major role in helping the country to meet its future 
transport and environmental challenges.

Craig O’Brien, UKTram Engineering Manager, explained: “It is widely 
accepted that there is currently an engineering ‘skills gap’, and this has 
been felt across many industries, including light rail.

“Recently the government announced 
a £650 billion ‘pipeline’ of investment 
in infrastructure and, at the same 
time, more of our towns and cities are 
recognising the economic, social and 
environmental benefits tramways and 
similar mass transit systems can bring.

“While UKTram is committed to 
promoting those benefits, we also see 
this as a chance to create an enduring 
legacy of opportunity and skills for the 
next generation of transport workers.

“Despite being relatively small in 
comparison to traditional or heavy rail, 
many people are surprised at just how 

many career paths it offers, particularly for those with an interest in 
engineering-based roles.”

Speaking ahead of the Royal Academy of Engineering’s ‘This is 
Engineering Day’ on November 3, Craig said his own career path reflects 
the opportunities for career progression within light rail and you can 
read the full story here.

Over the coming months, UKTram is planning a series of career 
‘roadshows’ in schools, colleges and universities while a landmark 
project to set National Occupational Standards for occupations in light 
rail is well advanced.

Opportunities are also being promoted on the UKTram website and its 
social media channels, and a comprehensive light rail career ‘roadmap’ 
is also in development.

Improving track worker safety was a key topic under discussion at a 
recent meeting of engineers from the light rail sector.

The final meeting of the year for the UKTram Light Rail Engineering 
Group (LREG) took place over two days in Blackpool and delegates 
were given a presentation by Keith Gibbs, Safety Taskforce Leader for 
Network Rail.

Meeting chair Ian Middlemiss commented: “We were fortunate to have 
Keith join us, and his presentation illustrated the work carried out since 
2019 to improve the safety of track personnel throughout the UK.

“The information he shared was very insightful and could be applied 
to many of the challenges faced by the Light Rail sector, as well as 
providing a wealth of information on track-associated tasks and risk 
mitigation for track workers.

Benchmarking for the industry was another topic discussed with a 
presentation given on a project in North America demonstrating the 
benefits of benchmarking and offering insights into UKTram’s vision for 
the industry in this country and you can read more here.

Taskforce leader talks 
track worker safety

HR professionals from across the light rail sector have reported that 
recruitment remains a challenge in a highly competitive employment 
environment.

Members of the UKTram HR working group say that there remains 
a shortage in candidates for engineering and customer facing roles, 
although they are doing well when it comes to attracting new drivers.

The latest meeting of the group also discussed plans for a new 
benchmarking project. Jamie Swift, UKTram Marketing and Commercial 
Manager, explained: “From the new year, we will collate annual datasets 
from each operator to set a UK light rail benchmark. 

“The KPIs it will cover include staff turnover, sickness absence levels, 
workplace diversity plus any remaining Covid related stats such as 
absence and periods of self-isolation.”

The well attended meeting also welcomed a representative from the 
National Tramway Museum to the group and heard that members from 
heritage sector faced many of the same issues as larger networks as they 
employed paid staff alongside volunteers.

The group also discussed more ideas on how the industry as a whole can 
attract more young people and whether international recruitment may 
be a future option to recruit more specialist engineers.

Recruitment challenges

https://uktram.org/2021/11/02/young-people-urged-to-consider-careers-in-light-rail-engineering/
https://uktram.org/2021/11/30/engineers-focus-on-track-worker-safety/


ORR review on 
work to date

The LRSSB has welcomed the 
launch of a planned review of the 
organisation responsible for light 
rail safety by the Office of Rail  
and Road.

To be carried out at the 
request of the LRSSB, the 
process aims to assess progress 
on the implementation of 
recommendations made by the 
Rail Accident Investigation Branch 
in its report on the Sandilands 
accident in 2016.

Carl Williams, LRSSB Chief 
Executive, commented: “When the organisation was first established, 
we invited the ORR to carry out a review of our initial work. It was 
agreed that this would take place during the first two to three years of 
LRSSB operations, and we welcome this evaluation process.

“Since Sandilands, the 
sector has worked tirelessly 
on fulfilling specific 
recommendations made by 
the RAIB, and the LRSSB 
has taken the lead in a 
number of areas. These 
include extensive research 
into the most appropriate 
driver inattention and 
speed monitoring systems, 
the development of a 
comprehensive framework for risk management and mitigation, and a 
sector-wide database for incident reporting.

“Further research projects, including studies of obstacle detection/
avoidance, passenger safety and driver fatigue monitoring, are planned 
for the coming months.

“While much has been achieved in a relatively short period of time, 
there is still more to do, and we look forward to working closely 
with the ORR on the review as we strive to drive continuous safety 
improvements through standardisation, collaboration, research and 
shared best practice.”

Further details of the review, which is expected to be completed in 
early 2022, can be found here.

OLE manual set for publication

Sign up to receive our regular news updates direct to your email. Go to uktram.org and join our mailing list.

A key component of the LRSSB’s operating structure is to be renamed 
alongside an update of its membership and objectives.

At a recent meeting of the organisation’s Duty Holders Group, members 
agreed to change its name to the LRSSB Executive as part of a wider 
review of its terms of reference.

Carl Williams, LRSSB Chief Executive, explained: “Under the revised 
terms of reference, the Executive will provide an effective forum for 
senior representatives from owner and operator organisations to 
receive formal strategic updates on ongoing and future activities.

“These detailed briefings will sit alongside more general updates 
provided to the wider LRSSB membership through our website, eshots 
and newsletters. This will provide a more formal structure and bring the 
LRSSB more into line with UKTram.”

The meeting also heard that the organisation was would also be  
writing to the coroner of the Sandilands inquest in response to her 
recent recommendations.

“The last meeting of the Duty Holders Group, in its current form, also 
provided a valuable platform to discuss the progress we have made on 
activities set out in the business plan and our plans for future research 
and development projects,” Mr Williams added.

Group to be renamed 
and restructured

The Overhead Line Best Practice manual is now subject to peer review 
and is expected to be published before the end of the year.

This comprehensive guide marks the completion of a project that was 
launched some time ago by UKTram’s Light Rail Engineers Group and 
then further developed by the LRSSB.

Throughout the process, the focus has been on comparing overhead 
line equipment maintenance techniques carried out by UK networks 
to build a clear set of recommendations, based on years of expert 
experience as well as the manufacturers’ guidance and are supported 
by useful graphics and illustrations.

The manual is now being reviewed by a panel of engineers from UK 
tramways, and when published it will be added to the LRSSB’s growing 
online reference library here, providing a useful guide for those 
working on both existing and future systems.

A growing online library of light rail safety documents now includes 
updated guidance on the design and management of tramway crossings 
for pedestrians, cyclists and other non-motorised road users.

Published by the LRSSB it draws on the experience of professionals  
from across the sector and covers the layout of crossings, signage and 
risk assessments.

It also builds on existing guidance and, although it is not intended to be 
applied retrospectively to existing tramways, the document can be used 
by owners and operators to help drive continual safety improvements.

Mark Ashmore, Safety Assurance Manager, explained: “Clearly all areas 
where other road users interact with the tramway present safety 
challenges. However, where 
people who are not in a 
motorised form of transport 
cross tracks, there are some 
specific risks and it is vital they 
are managed effectively.”

Entitled LRG2.0: Guidance 
on Tramway Crossings for 
Non-Motorised Users, the full 
document can be downloaded 
from the LRSSB’s online 
reference library here.

Crossing guidance

https://www.orr.gov.uk/about/who-we-work-with/safety-bodies/lrssb
https://resources.lrssb.org/resource/lrg-2.0---guidance-on-tramway-crossings-for-non-motorised-users


Special recognition for Mike at Light Rail Awards

Both UKTram and the LRSSB have scooped prestigious accolades at a 
high-profile event celebrating excellence across the sector.

Between them, the Light Rail Safety and Standards Board and UKTram 
were ‘Highly Commended’ in four categories at the Global Light Rail 
Awards, with a senior figure within both organisations receiving a 
Judges’ Special Award.

Mike Mabey, Chair of the UKTram Operators Group and an LRSSB Board 
member, is stood down from both roles at the end of October when he 
retired after 30 years of working in light rail. He joined the sector after 
leaving the army – where he served with the Royal Engineers – rising 
through the ranks at Manchester Metrolink before moving to Keolis 
Nottingham in 2014 to become Head of Operations.

James Hammett, UKTram Managing Director, commented: “For many 
years Mike has been a staunch supporter of the work done by UKTram, 
most recently as chair of our Operators Group.

“Mike thoroughly deserves this recognition. His experience and 
willingness to share what he has learned has been invaluable in helping 
to share best practice across the sector. At the same time, he has 
always been a pleasure to work with, and his enthusiasm has been an 
inspiration to us all. We wish him all the best in his retirement.”

Carl Williams, LRSSB Chief Executive, said: “Mike’s knowledge of all 
aspects of tramway operations is second to none, and he has played an 
important role in shaping the development of the LRSSB.

At an award event in London last night (Wednesday, October 6), 
the LRSSB was also recognised in the Significant Safety Initiative 
and Technical Innovation categories. UKTram team was also highly 
commended for its work to support the sector during the pandemic, 
while a joint project with Edinburgh Trams was also recognised in the 
Technical Innovation category and you can read more here.
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Carbon Neutral Nottingham
NET and Nottingham City Council today unveiled a striking new look for 
one of Nottingham’s trams to help create a ‘green symbol’ of the city’s 
ambitious ‘Carbon Neutral Nottingham 2028’ climate goals.

The newly wrapped tram features an eye-catching design based on 
Nottingham City Council’s #CarbonNeutral2028 campaign focussed on 
becoming the UK’s first carbon neutral city by 2028.

The tram was unveiled today at NET’s Wilkinson Street depot by two 
young pupils - Alfie Daniels and Ariadne Van Krimpen - from Alderman 
Pounder Infant and Nursery School who have been selected as the 
city’s first ‘Trambassadors’, acting as an important community link for 
NET and you can read more here.

Dasher seeks alternative funding
The Stourbridge Dasher, the proposed passenger service between 
Stourbridge and Brierley Hill, is now seeking funding from sources 
other than the Department for Transport’s ‘Restoring Your   
Railway’ scheme. 

The DfT ultimately determined that the service was suitable for local 
funding sources rather than the National ‘Restoring Your   
Railway’ campaign.

Members News Round-up
The ‘Dasher’ hopes to utilise a low-cost Light Rail vehicle offering a 
value for money passenger service between Stourbridge and Brierley 
Hill utilising existing railway infrastructure and you can find out  
more here.

Edinburgh Trams is hiring!
Edinburgh Trams is launching a major recruitment campaign with a 
drive to hire twenty Ticketing Service Assistants. 

The role – otherwise known as Ticket Inspector – is primarily 
responsible for delivering ‘Excellence for Edinburgh’ while protecting 
the organisation’s revenue and ensuring our customers receive the very 
best travelling experience.

As the city’s tram operator recovers from the pandemic and ahead 
of a major expansion of the network, the campaign will continue 
throughout the coming months when more tram drivers and engineers 
will also be required, as reported here.

https://uktram.org/2021/10/07/uktram-and-lrssb-celebrate-awards-recognition/
mailto:jamie.swift%40uktram.org?subject=
https://www.thetram.net/new-look-tram-unveiled-as-a-‘green-symbol’-of-nottingham’s-‘carbon-neutral-2028’-climate-ambitions.aspx#Newlooktramunveiledasa‘greensymbol’ofNottingham’s‘CarbonNeutral2028’climateambitions
https://uktram.org/2021/11/05/stourbridge-dasher-seeks-alternative-funding-opportunities/
https://edinburghtrams.com/news/edinburgh-trams-launches-recruitment-drive-vacancies-20-ticket-inspectors

