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Light Rail Engineers Group 
 

Best Practice Day 
 

Meeting Programme & Agenda 
 

LREG Best Practice Day to be held at the Lucchini Unipart Rail Ltd, Unit 
4, Wheel Forge Way, Manchester M17 1EH 

 
Programme – Friday 7th Febuary 2020 

 

10:15 BP Workshop 1 – Tram Surfing 

12.00 Buffet lunch 

12.45 BP workshop 2 – Switches & Crossings 

15.00 End of Best Practice Day 

 

Contacts: 

Craig O’Brien, UK Tram Engineering Manager, Mob: 07917  266979  
Craig.Obrien@uktram.co.uk 
 
Ian Middlemiss, LREG Chair & Head of Tramway at Blackpool,  
Mob: 07885 216263 
Ian.Middlemiss@blackpooltransport.com 
 
Lorraine George , UKTram, Tel: 0121 214 7107, Mob: 07825 827170, 
lorrainegeorge@uktram.co.uk 

mailto:Craig.Obrien@uktram.co.uk
file://///centroshares/W_Drive/CraigOBrien/Ian.Middlemiss@blackpooltransport.com
mailto:lorrainegeorge@uktram.co.uk
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LREG BEST PRACTICE DAY AGENDA 
Friday 7th Febuary 2020 

 

WELCOME TO                                                                     

INTRODUCTIONS AND APOLOGIES FOR ABSENCE                          10:05 

LUR FACTORY TOUR – Bring PPE if possible                                       10.15                                                                              

BEST PRACTICE SESSION 1 –                                                              11:15 
Discussion on Tram Surfing from an Operational perspective chaired  
by Steve Duckering & possible engineering solutions                                                                  

LUNCH                                                                                                     12.45 

BEST PRACTICE SESSION 2 –                                                             13.15                                                                  
Discussion on Swichtes and Crossings – Maintenance, Remedial  
Works, Data capture, Renewals program, Network Rail stadards 
& CEN/UK Mirror Group 
 

BEST PRACTICE SUMMARY –  

Take away lessons & actions                                                                    14.45 

2019 Best Practice discussion & deliverables                                           15.00  

 

Close of Best Practice Day                                                                     15:15 

 

 
 


